
 

 

 

O u r  S e r v i c e s   

 
308 Consulting & Strategy Group Inc. is a leading provider of human rights 
investigations and consulting services. Our team of experienced professionals has 
the knowledge and expertise to provide clients with customized solutions to their 
unique needs. We offer a range of services to help individuals, businesses, and 
organizations navigate complex human rights issues. 
 
Our services include: 

 
1) Human Rights Investigations: We conduct thorough investigations into 

allegations of human rights violations, discrimination, harassment, and 
other workplace issues. Our investigations are unbiased, and confidential, 
and provide clients with a clear understanding of the facts. 

 
2) Human Rights Consulting: We provide strategic advice and guidance to 

businesses and organizations on human rights policies, procedures, and 
best practices. We work with clients to develop effective solutions to 
prevent and address human rights issues. 

 
3) Training and Education: We offer customized training programs to help 

clients understand their human rights obligations and responsibilities. Our 
training programs are designed to promote diversity, equity, and inclusion 
in the workplace. 

 
4) Workplace Assessments: We conduct comprehensive assessments of 

workplaces to identify potential human rights issues and recommend 
solutions to address them. Our assessments are tailored to the specific 
needs of each client and provide a roadmap for creating a more inclusive 
workplace. 

 
5) Turn-Around Consulting: We provide turn-around consulting services to 

help struggling businesses identify the root causes of their challenges and 
develop effective strategies to turn things around. Our team of 
experienced professionals has a proven track record of success in helping 
businesses overcome obstacles and achieve their goals. 

 
6) Government Relations: We offer government relations services to help 

clients navigate the complex regulatory environment and achieve their 
policy objectives. Our team has extensive experience working with 
government officials and developing effective advocacy strategies. 
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O u r  S e r v i c e s   

 
7) Emergency Services Operational Reviews: We conduct operational 

reviews of emergency services organizations to identify opportunities for 
improvement and ensure that they are operating efficiently and 
effectively. Our reviews are tailored to the unique needs of each 
organization and provide actionable recommendations for improvement. 
 

8) Business Continuity Planning: We help businesses develop comprehensive 
business continuity plans to ensure that they are prepared for unexpected 
disruptions. Our plans are designed to minimize downtime, protect critical 
assets, and ensure that businesses can continue to operate in the face of 
challenges. 

 
9) Policy Development: We work with businesses and organizations to 

develop comprehensive policies that reflect their values and meet their 
objectives. Our policies are customized to the specific needs of each client 
and are designed to be effective and easy to implement. 

 
10) Human Resource Services: We offer a range of human resource services, 

including recruitment, training, performance management, and conflict 
resolution. Our team has extensive experience working with businesses of 
all sizes and can help clients build effective and engaged teams. 

 
11) Budget Development & Analysis: We provide budget development and 

analysis services to help businesses and organizations manage their 
finances effectively. Our team has the expertise to develop realistic 
budgets that meet organizational objectives and identify opportunities for 
savings. 

 
12) Workplace Violence Risk Assessments: We conduct comprehensive risk 

assessments of workplaces to identify potential risks and develop to help 
businesses create a safe and secure work environment for their 
employees. 

 
At 308 Consulting & Strategy Group Inc., we are committed to providing our 
clients with a comprehensive range of services to support their success. Contact 
us today to learn more about how we can help you achieve your goals. 
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